Windham Region Transit District
Board of Directors Meeting
Friday, February 20, 2026 — 2:00 p.m.
28 South Frontage Road, Mansfield Center, CT

REGULAR MEETING MOTIONS AND MINUTES

Board Members Present: Rachel Vertefeuille, Al Fratoni (at 2:07 pm), Rich Williams, Josh
Aldrich, Shawn Fillmore, Andy Kelly

Board Members Absent:

Board Members Excused:

Staff / Organizations Present: Corrie Washington, Kerry Miskiewicz, Philip Johnson, Jennifer
Odle, Dagmar Noll, Wendy Kurcinik, Brock Squires (at 2:04 pm), Mikala Ansarra (CT DOT),
Tyler Frost (SECOG), Kate Rattan (SECOG)

1. Call to Order — R. Vertefeuille called the meeting to order at 2:01 p.m.

2. Roll Call — Attendance noted above

3. Public Comment — None

4. Correspondence — None

S. Secretary’s Report — R. Williams made a motion to accept the January 23, 2026,

meeting minutes. The motion was seconded by J. Aldrich.
6. Old Business — None
7. New Business — None

8. Reports to Officers and Staff —

a.) Administrators Report — C. Washington stated that negotiations are ongoing with
Transit Technologies regarding upgrades to the Passio system. These upgrades should improve
tracking and data collection for Regional and Husky Go. The contract for EcoLane expires in
August 2026. WRTD will be exploring software options for ADA and DAR. AVS is currently
utilizing Google for scheduling purposes. WRTD is actively looking for a full-service operating
system that would benefit this program. C. Washington stated that Husky Go negotiations
started on 11/24/25 and are still being worked on. The Budget and Capital were submitted to the
CT DOT. There will be a follow-up meeting in March with the DOT and additional information
will be shared at that time. The portable offices were delivered to South Frontage Road location.
The move is tentatively scheduled to be in March. B. Squires informed the group that it could be
an additional two more months before they are ready to be occupied.
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The 2026 ROADEO will take place on May 3,2026. Both volunteers and drivers are encouraged
to sign up.

b.) UCONN Parking & Transportation Report — A. Kelly stated that we are on the
second extension this fiscal year with DOT. This is mainly due to a disagreement that DOT
would cap the subsidies for Husky Go. A. Kelly stated that UCONN will be moving forward
with the agreement with the current verbiage left in place. This agreement would go through the
fiscal year 2029 which will help with stability. The new contract should be signed prior to the
current extension running out at the end of March. A. Kelly stated that the operating miles are
projected to be under 35,000 miles contracted this year. If UCONN wishes to go below that
baseline and adjust the payments, A. Kelly will supply written documentation sometime in
March. A. Kelly is also exploring options to assign additional service hours to assist with
stranded riders. A. Kelly was conferencing in and paused his report until he physically arrived at
the WRTD office. A. Kelly spoke in person after the Safety Report was given. AVS operation
is being moved to the warehouse building with new computers on order. This should be
completed by the end of the month. A. Kelly wanted to address the agreement between UCONN
and WTRD. UCONN believes the agreement grants them a voting seat on the board. R.
Williams stated that it could conflict with the by-laws and C.G.S. A. Kelly said that the CT DOT
would need to notify UCONN that section of the agreement isn’t valid if that’s the case. After
some discussion, R. Vertefeuille asked C. Washington to contact legal representation to
determine C.G.S. compliance on this matter.

¢.) Operations Report —W. Kurcinik stated that there are 2 DAR drivers now, but it
remains extremely busy. Overtime is being offered to help meet the demands. There are
currently 2 drivers who are in training class, another driver scheduled back from FLMA in late
March, and another who should be back from leave soon to help with the situation. ADA and
DAR’s on-time performance is down, and they will continue to hire DAR positions. There is an
open dispatcher position, and a dispatcher will go on leave this month. W. Kurcinik stated she
will be assisting the department as needed. There were 2 CDL drivers interviewed for Regional
program. The Husky Go bid will be finished on 2/20/2026 and the Regional bid will be worked
on afterwards. Ridership was down in January due to the holiday break. February’s numbers are
expected to be substantially higher. On-time performance for Husky Go was 81% and Regional
was 61%. Plans are being made to address the Regional on time performance but could take 6 to
12 months to fully implement.

d.) Maintenance Report — B. Squires stated that 4 hybrid vehicles in service. There is 1
hybrid vehicle that’s currently down to transmission problems and HVAC issues.

PMs on all the vehicles are up to date and have been performed on time. There are 6 vehicles
currently on a “hard down”. There were 4 road calls during January with all those issues
resolved.

e.) Finance Report — K. Miskiewicz stated that the Budget vs Actual information is the
same as presented at the 1/23/2026 meeting since that meeting was delayed a week. She stated
the UCONN paid the recent invoices and that money will be put into the savings. R. Williams
made a motion to accept the Finance Report. S. Fillmore seconded the motion.
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f.) Safety Manager’s Report — C. Washington submitted the maintenance report on
behalf of B. Blanshard. C. Washington stated that there were 1 preventable accident and 1 non-
preventable accident as of 2/18/26. There were no injuries and 1employee on worker’s
compensation. The damaged bus shelter in Storrs was removed on 2/11. Any potential safety
issues while loading and unloading at Big Y and Riverview (Storrs Road) are still be reviewed.
Both the safety reviews and the vehicle accident paperwork revisions are currently underway.
There is a 3-year contractual agreement with Zonar that is currently under review. The Trip-Shot
Pilot plan is pending. WTRD was recently informed that the vendor would like to try the
software on a few trucks before rolling out companywide. WRTD and Northeastern Transit
District are still working on the MOU agreement pending DOT approval. There are 2 DAR
operators and 1 AVS operator scheduled for the February training class. There is 1 DAR
applicant and 2 Regional applicants in the hiring process. Husky Go safety meetings start on
2/24/26. C. Washington also reported an accident that took place that day. A Regional operator
was rear-ended and brought to the hospital. No other injuries have been reported at this time.

g.) Human Resources Report — J. Odle stated that there are currently 77 employees and
that they continue to recruit operators. Since the last meeting, there were 0 new hires and 1
separation. There are now 50 insurance employees on the Regional side which could help with
those costs. J. Odle will share more information as available. Both the FMLA filing system and
the attendance system are being updated. There was a recent Department of Labor payroll audit
performed. No further information was provided at this time.

h.) Planner’s Report — P. Johnson stated that due to the service overloads, there will be
changes to Husky Go after the spring break. The changes between the Blue and Green lines
should address the situation. Some initial complaints are expected but should subside as students
become accustomed to the new schedule. P. Johnson and A. Kelly are currently working on a
new plan to address overloads on the Orange and Yellow lines. This involves lines running both
clockwise and counterclockwise. P. Johnson will give another update when more information is
available. The NTD reporting and Revision 1 were submitted. P. Johnson stated that he
researched and addressed the other complaints regarding early departure and delays.

i.) Chairman’s Report — R. Vertefeuille stated she has nothing to report, and the next
meeting will be held on 3/20/26.

9. Executive Session — None
10. Adjourn — The meeting was adjourned at 2:41 pm. Next meeting to be held on
March20%, 2026.

Respectfully Submitted,
Shawn Fillmore, Secretary



