
Budget vs Actual  02/28/2026

Fixed Route Fixed Route - GSI Route 32 (JA) Danielson
Budget Actual YTD Budget Actual YTD Budget Actual YTD Budget Actual YTD

% %
Income

Grant Revenue $993,485 $646,518 65% $300,000 $197,866 66% $366,000 $242,712 66% $60,000 $36,303 61%
Contract Revenue $0 $0 $0 $0 $0 $0 $0 $0
Fares, Tickets, Donations $30,000 $22,294 $9,000 $3,786 42% $22,000 $12,396 56% $1,700 $1,158
Local Match $203,485 $95,983 $0 $0 $0 $0 $0 $0
Other (AAA, MGP) $0 $0  $0 $0 $0 $0 $0 $0

Total Income $1,226,970 $764,796 62% $309,000 $201,653 65% $388,000 $255,108 66% $61,700 $37,461 61%

Expense
Labor $672,000 $390,509 $158,894 $106,958 $223,000 $137,657 $40,500 $23,246
Fringe Benefits $270,000 $168,032 $69,200 $44,229 $86,500 $60,686 $5,200 $3,754
Services  $66,000 $54,356 $15,934 $13,065 $0 $266 $0 $57
Contract Vehicle Maintenance $16,500 $9,890 $4,500 $2,761 $13,500 $9,323 $3,000 $1,774
Fuel,Materials,Tires, Supplies $163,000 $112,270 $45,255 $27,521 $65,000 $47,063 $13,000 $8,601
Utilities $13,000 $9,196 $2,930 $2,158 $0 $0 $0 $0
Insurance $13,000 $11,412 $3,155 $2,739 $0 $0 $0 $0
Misc. (dues, travel, advertising) $4,200 $3,609 $2,217 $868 $0 $0 $0 $0
Office/Other (driver physicals) $9,270 $5,521 $6,915 $1,353 $0 $113 $0 $29

Total Expenses $1,226,970 $764,796 62.3% $309,000 $201,653 65.3% $388,000 $255,108 65.7% $61,700 $37,461 60.7%
(0) 0 0 0

Target percentage for Year to Date:  66.7%



Budget vs Actual  02/28/2026

DAR ADA ADA- GSI UCONN
Budget Actual YTD Budget Actual YTD Budget Actual YTD Budget Actual YTD

% % % %
Income

Grant Revenue $418,772 $292,242 70% $107,000 $59,910 56% $41,000 $28,496 70% $1,487,000 $1,115,250 75%
Contract Revenue $0 $59,857 $0 $0 $0 $0 $1,908,000 $1,431,392
Fares, Tickets, Donations $8,300 $3,976 $7,000 $4,928 $1,500 $1,227 $0 $0
Local Match $85,772 $16,616 $18,553 $18,553 $0 $0 $0 $0
Other (AAA, MGP) $71,760 $34,188 $0 $0  $0 $0  $0 $0  

Total Income $584,604 $406,878 70% $132,553 $83,391 63% $42,500 $29,722 70% $3,395,000 $2,546,642 75%

Expenses
Labor $298,000 $206,373 $75,000 $45,771 $23,500 $16,172 $1,912,145 $1,097,700
Fringe Benefits $132,466 $90,123 $30,000 $21,169 $10,700 $7,705 $715,695 $407,542
Services  $37,173 $30,818 $0 $0 $0 $0 $162,835 $126,430
Contract Vehicle Maintenance $13,342 $10,715 $5,000 $2,658 $1,200 $983 $46,325 $31,052
Fuel,Materials,Tires, Supplies $82,361 $52,450 $22,553 $13,794 $7,100 $4,862 $445,000 $325,078
Utilities $6,830 $5,035 $0 $0 $0 $0 $52,000 $39,681
Insurance $7,360 $6,391 $0 $0 $0 $0 $30,000 $25,107
Misc. (dues, travel, advertising) $2,247 $2,057 $0 $0 $0 $0 $10,500 $8,223
Office/Other (driver physicals) $4,825 $2,916 $0 $0 $0 $0 $20,500 $12,157

Total Expenses $584,604 $406,878 69.6% $132,553 $83,391 62.9% $42,500 $29,722 69.9% $3,395,000 $2,072,969 61.1%
(0) 0 0 473,673

Target percentage for Year to Date:  66.7%


