Windham Region Transit District
Board of Directors Meeting
Friday, March 20, 2026 — 2:00 p.m.
28 South Frontage Road, Mansfield Center, CT

REGULAR MEETING MOTIONS AND MINUTES

Board Members Present: Rachel Vertefeuille, Al Fratoni, Rich Williams, Andy Kelly

Board Members Absent:

Board Members Excused: Josh Aldrich, Shawn Fillmore

Staff / Organizations Present: Corrie Washington, Kerry Miskiewicz, Wendy Kurcinik, Philip
Johnson, Jennifer Odle, Bailey Blanshard, Mikala Ansarra (CT DOT), Tyler Frost (SECOG),
Dagmar Noll CRCOG)

1. Call to Order — R. Vertefeuille called the meeting to order at 2:03 p.m.

2. Roll Call — Attendance noted above

3. Public Comment — None

4. Correspondence — None

5. Secretary’s Report — R. Williams made a motion to accept the February 20, 2026,

meeting minutes. The motion was seconded by A. Fratoni.

6. Old Business —

a.) Union Negotiations — C. Washington stated there is a vote scheduled for March 28™.
7. New Business —

a.) WRTD FY27 Budget — C. Washington stated the budget will be presented at a Public
Hearing on April 10%.

b.) Management Contract — R. Vertefeuille stated that the Management Committee met
and discussed taking advantage of the second and final one year extension. R. Williams made a
motion to accept the extension. The motion was seconded by A. Fratoni. R. Vertefeuille stated
that an RFP Committee should be created by November 2026 for an RFP to be created and
presented in time for the process.

¢.) UCONN Board Member — C. Washington presented a legal opinion that was
obtained at the direction of the Board after the February meeting.

8. Reports to Officers and Staff —

a.) Administrators Report — C. Washington stated the CT DOT Budget and Capital
have been submitted. Portables have been delivered while construction continues with future
meetings likely to go virtual. She presented goodie bags to Board members in celebration of
Transit Appreciation Day on March 18™. The Annual Roadeo event will be held May 2", WRTD
will be processing wage increases for Regional drivers and staff retro to January 11, 2026.
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b.) UCONN Logistics Report — A. Kelly stated AVS has moved out of the Operations
Center and are closer to the vehicles. The driver situation is great and he spoke about adding
routes but not until the budget and contract are complete.

c.) Operations Report —W. Kurcinik stated on time performance for ADA is 85% and
DAR is 72%. She expects it should get better now that DAR is fully staffed. Dispatch handled
2,479 calls in February with an average wait time of 19 seconds. UCONN ridership is high
because of the weather. A. Kelly stated he hasn’t seen many complaints and that AVS will run if
Regional is running in inclement weather. HuskyGO was pleased with the new bid and Regional
will rebid in the next 4 weeks. She continues to interview and she, along with other staff, have
attended workshops.

d.) Maintenance Report — C. Washington, reporting for B. Squires, stated that 8 hybrid
vehicles have been received with 6 of the 8 in service. All PMI’s have been completed on time.
There were 10 vehicles in a “hard down” with 7 of them being released back into service. There
were 3 road calls in February.

e.) Finance Report — K. Miskiewicz stated the State has not been billed for February.
She has been changing allocations and still forecasts to come in below. She said the Finance
Report looks good and is not expecting quarterly to be paid as soon as mailed. R. Williams made
a motion to accept the Finance Report. The motion was seconded by A. Fratoni.

f.) Safety Manager’s Report — B. Blanshard stated that there were no preventable or
non-preventable accidents. There is one employee injury, two employees on light duty and one
FTE eligible to return to work from workers comp. The Big Y and Riverview stop is still under
review, vehicle accident revisions are done, the ZONAR contract has been approved and signed
and a transit technologies demo was requested. She continues to review a sample MOU and has
begun to discuss a billing process and a safety plan. Operators have begun revenue service and
the next Para-Transit class begins March 23", Evaluations are ongoing. Roadeo sign-ups are
posted with a thank you going to A. Kelly for allowing Lot C to be used for practice and
upcoming training.

g.) Human Resources Report — J. Odle stated that there are currently 78 employees and
that they continue to recruit operators. She has been signing new hires up for insurance and
continues to work on a change. She continues to work on overhauling files and FMLA /
Worker’s Comp cases.

h.) Planner’s Report — P. Johnson stated the Blue/Green plan is getting sent to PASIO
and the overloads are slowing down. The NTD is done and the APC Certification is pending. He
has been tracking complaints/compliments on the ZOHO Re-Integration. The UCONN sign and
System Map is ongoing.

i.) Chairman’s Report — R. Vertefeuille stated the Finance Comm will start meeting
prior to the Board meetings again and she is working on Board Retreat topics.

9. Executive Session — None
10. Adjourn — The meeting was adjourned at 2:39 pm. Next meeting to be held on April 17,
2026.

Respectfully Submitted,
Rachel Vertefeuille, Chair



